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Towards Resident—led Renewal: Practical Exploration, Common Bottlenecks, and
of Old

Institutional Innovation in the "In-Situ Demolition—Reconstruction"
Residential Buildings in Contemporary China

B # B R AR AWE FR—

ZHOU Lin, CHEN Chen, LU Hongmin, SUN Liping, REN Xiaoyi
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Abstract: The high-quality urban development promoted by the CPC Central Commit-
tee and the State Council explicitly proposes "supporting the resident-led renewal
and the in-situ demolition-reconstruction of old residential buildings". In the context
of declining land-based revenues and the limited capacity of comprehensive renova-
tion to meet growing needs in old neighborhoods, this approach may become a key
measure to transform urban development models, stimulate domestic demands, and
expand effective investment. This paper conducts a comparative study of the develop-
ment processes and policy innovations related to "in-situ demolition-reconstruction"
in several Chinese cities, drawing on eight representative cases for in-depth investiga-
tion. It identifies five key characteristics of this renewal model: government leader-
ship, state-owned enterprises as operators, mutual public-private benefits, limited im-
provements in physical conditions, and an emphasis on inclusiveness and balance. As
such, it has not yet achieved the conditions necessary to be regarded as true
"resident-led renewal". Furthermore, the study summarizes the common challenges
these projects face in terms of policy frameworks and value balance. To address
these issues, it proposes institutional optimizations in two areas: establishing a legal
framework that enables genuine" resident-led renewal", and fostering sustainable moti-
vation. The recommendations aim to provide insights into realizing authentic

"resident-led in-situ demolition-reconstruction" of old residential buildings.
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Fig.1 Key policies, successfully implemented cases, and failed attempts in the "in—situ demolition—reconstruction" of old residential buildings in selected cities
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Fig.2 Appearance before and after "in—situ demolition—reconstruction" of old residential buildings in 8 cases
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Fig.3 Summary of eight cases of " in—situ demolition—reconstruction" of old residential buildings
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