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Exploring "Immediate Construction Plan" from the Perspective of Management
by Objective: Based on the Practice of Shanghai
LIU sSheng, ZHANG Hao, XIONG Jian

Abstract: This paper firstly analyzes the function and implementation mechanism of
the "Immediate Construction Plan" (ICP) , and points out that although ICP has
achieved certain results, current practice overemphasizes its project-oriented features
and therefore compromises the realization of objectives stipulated in the master plan.
Secondly, the paper analyzes the concept and method of "Management by Objec-
tive" in managerial science and its application in planning. It is argued that ICP
should function as a process for translating long-term goals of the master plan into
concrete actions, and serve as a platform for coordinating actions by different gov-
ernment departments in the implementation of master plan. Finally, this paper dis-
cusses Shanghai's practices of making and implementing the Immediate Action Plan
(2018-2025). How to advance the role of ICP in the new spatial planning system,
promote the system transformation and optimize the plan-making mechanism of ICP
are also explored.

Keywords: master plan implementation; immediate construction plan; management

by objective; Shanghai
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