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A Research on the Urban Regeneration Mechanism of Multiple—Stakeholder
Collaboration: A Case Study of Shenzhen
LIN Chenfang, DU Yan, YUE Jun, WANG Jia

Abstract: Urban regeneration mechanism is an important guarantee for successful
implementation. Local governance in China's urban regeneration projects has
evolved from government-oriented to market-oriented models and a collaborative ap-
proach based on multiple-stakeholder cooperation is on the horizon. Based on Shen-
zhen experience, this research attempts to compare and analyze the stakeholder in-
teractions and power balance in different governance models and reveal methods of
optimizing the urban regeneration governance. It is necessary to establish a multi-
stakeholder participative mechanism characterized by openness, holism, and bal-
ance of different interest groups. The paper proposes to facilitate stakeholder inter-
action through interest balancing, rule setting and equal consultation.
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Fig.4 The Governance model of multi—stakeholder collaboration in Shenzhen
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