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Theoretical and Practical Explorations of Supply Chain System Planning in the
Administrative Region of A City: The Case of Guangzhou
LI Jianfei, ZHU Hongbao, XIAO Yi

Abstract: In response to the global economic shift from prioritizing efficiency in cre-
ating global values to ensuring the security of national supply chains, the establish-
ment of supply chain systems has gained heightened significance in the implementa-
tion of national strategies aiming toward becoming a manufacturing powerhouse,
building modern capacities, and ensuring national security. This shift has called for
new areas of research within the planning field, focusing on supply chain planning
for the administrative region of cities, effective mechanisms to align national strate-
gies with supply chain development in businesses, and strategies for high-quality and
high-efficiency supply chain development. This paper delves into the conceptual
ideas and inherent characteristics of supply chain systems, elucidating the subjects,
objectives, implementation paths, and key content of supply chain planning for the
administrative region of the city. Drawing from practical planning paradigms, it expli-
cates universal planning evaluation indicators, planning objectives, and planning out-
puts. The planning practices in Guangzhou are used to validate theoretical and para-
digmatic statements. The comprehensive coverage of theories, paradigms, and prac-
tice in the paper serves as a reference for supply chain system planning and develop-
ment in the administrative region of cities

Keywords: supply chain in the administrative region of a city; supply chain system

planning in city region; planning paradigm; evaluation system; Guangzhou
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Fig.1 Transmission relationship of supply chain planning at various levels
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Fig.2 Paradigm for supply chain system planning in the administrative region of a city
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Tab.1 Evaluation indicator system for urban supply chain system development
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Tab.2 Interpretation and commentary on the evaluation index system for the supply chain in the administrative re-
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Tab.3 Index system for evaluating supply chain businesses
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Fig.3 Basic evaluation score for supply chain system development in the administrative region of the core city
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Fig.4 Composition of supply chain businesses in top 10 cities ranked by number of supply chain businesses
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